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Retention of Low-Cost Deposits

Challenge: Higher interest rates increase the opportunity cost for
businesses holding deposits in non-interest-bearing accounts.

Risk: Loss of low-cost deposits can negatively impact Net Interest
Margins (NIM) and the overall profitability of the bank

Competitive Pressures
Challenge: Banks are competing aggressively for deposits, offering

higher interest rates and better terms.

Risk: Without a compelling value proposition, customers may switch

to competitors.

Liquidity Management

Challenge: Ensuring sufficient liquidity to meet withdrawal
demands while maintaining profitable lending operations.

Risk: Poor liguidity management can lead to financial instability and

reduced lending capacity.
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Strategy

A well-rounded strategic approach is essential for banks to retain
and grow low-cost deposits eﬁeﬁﬁwﬁhﬁ section outlines a
multi-faceted strategy focusing on enhancing Treasury

products and services, and infves thologlcal innovation.
By implementing these strategies, banks ca o eateacolﬁpehmg
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Objective: Provide comprehensive TM solutions that address the financial needs of
commercial customers, thereby increasing the stickiness of operating accounts/DDAs.

Cash

Cash Flow Forecasting: Implement tools to help businesses predict cash needs and
surpluses.

Receivables Management: Offer services that streamline invoicing and collection processes.

Management
Payables Management: Provide solutions for efficient payment processing, including vendor
payments and payroll.
Advanced Payment Processing: Enable ACH, wire transfers, and digital wallet integrations for
seamless transactions.
Payment Real-Time Payments: Offer real-time payment capabilities to meet the demand for instant
: transactions.
Solutions
Cross-Border Payments: Facilitate international transactions with competitive exchange
rates and low fees.
Short-Term Investment Options: Provide money market accounts, certificates of deposit, and
I nvestment other short-term instruments for idle cash.
SGfVlCGS Liquidity Management Tools: Develop customized investment strategies to optimize liquidity.
Robust Fraud Detection: Implement advanced monitoring systems to detect and prevent
Fraud fraudulent activities.
Preve ntio N Security Enhancements: Offer multi-factor authentication, tokenization, and encryption to

protect sensitive data.
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Objective: Develop specialized products and services tailored to the unique needs of
specific industries to differentiate the bank and attract niche market segments.

Healthcare

Revenue Cycle Management: Assist healthcare providers with billing, coding, and collections
to improve cash flow.

Regulatory Compliance: Provide solutions to help manage compliance with healthcare
regulations.

Automated Payment Systems: Facilitate patient payments and insurance reimbursements
through automated systems.

Real Estate

Escrow Account Management: Offer secure and compliant escrow services for real estate
transactions.

Property Management Solutions: Provide tools for rent collection, lease management, and
maintenance tracking.

REIT Financing: Develop financing solutions tailored to real estate investment trusts (REITSs).

Technology

Cash Flow Management Tools: Help tech companies manage their cash flow with precision
and flexibility.

Venture Funding Solutions: Offer tailored funding options for startups and high-growth tech
companies.

International Transactions: Provide support for global operations with efficient international
payment services.

Manufacturing

Inventory Financing: Offer loans and lines of credit to finance inventory purchases.
Supply Chain Finance: Provide financing options to optimize supply chain operations.

Trade Finance Services: Facilitate international trade with letters of credit, documentary
collections, and trade finance loans.




Objective: Invest in cutting-edge technology to enhance the efficiency, security, and
customer experience of the bank's TM services.

Advanced TM
Platforms

Integration and Automation: Implement platforms that offer seamless integration with
customers’ existing systems and automate routine processes to enhance efficiency.

Data Analytics: Use data analytics to provide actionable insights and improve decision-
making for customers.

Cybersecurity

Enhanced Security Measures: Deploy state-of-the-art security technologies, including multi-
factor authentication, encryption, and real-time fraud detection systems.

and Fraud : _ 5
. Fraud Education: Offer educational resources and training for customers to help them
Prevention recognize and prevent fraud.
Customer pser-FnendIy Interfaces: De.3|gn intuitive and user-friendly interfaces for TM platforms to
- improve the customer experience.

EXxperience : _ e _

Personalized Services: Leverage data and Al to offer personalized financial solutions and
Enhancements| advice tailored to individual customer needs.

Artificial
Intelligence

Predictive Analytics: Utilize Al to analyze historical data and predict future financial trends,
enabling proactive decision-making.

Chatbots and Virtual Assistants: Implement Al-driven chatbots and virtual assistants to
provide 24/7 customer support and streamline routine inquiries.

Risk Management: Use Al to detect and mitigate risks, such as credit risk, market risk, and
operational risk, enhancing the bank’s overall risk management framework.




Conduct Market Develop Customized
Research Solutions

Identify opportunities for
tailored TM solutions and
understand the
competitive landscape.

Create a unique value
proposition that attracts
and retains customers,

setting the bank apart

from competitors.
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i improve efficiency, and

reduce operational costs, '

making the bank more
competitive.
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m target verticals,
driving growth in deposits
and fee income.
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changes.
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and responsive customer
service, which builds trust
and loyalty among clients.
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A comprehensive Treasury Management (TM) solution is vital for
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Conclusion

both banks and their customers as it enhances financial stability

and operational efficiency. For banks, it secures low-cost deposits,
optimizes liquidity, and generates fee income, directly impactin
profitability and competitiveness. For customers, € '
commercial clien solutions offer sophi

flow managem ayment pro ssmg and investment

optimization, which streamline fi anC|aI operations, mitigat
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By focusi‘nique needs of

vertical markets and delivering
customized solutions, banks can create
a compellirm proposition that ®
fosters customer loyalty and enhance -\\
financial performancj |
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Find Out How inTelliDi
Can Help You
Optimize Your Organization
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Connect@inTelliDiSolutions.com
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